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Å Consolidated Plan Goals and Priorities

Å 2021 Program Accomplishments

Å Community Needs Survey Results

Å CDBG Eligibility Guidelines

Å Low/Moderate Income Requirements

Å Applying for CDBG Funds

Å Annual Action Plan Process and Timeline

Å Q&A

Discussion Outline



2020-24 Consolidated Plan Goals

City of Bethlehem Goals

1. Improve the quality of existing housing

2. Increase the rate of homeownership

3. Provide quality infrastructure and  

community facilities

4. Enhance public safety

5. Support the growth of the local 

economy

6. Foster strong, vibrant neighborhoods

7. Enhance the availability of community 

services

Northside Neighborhood

Priority goals in the Neighborhood 

Revitalization Strategy Area (NRSA):

1. Housing Improvements

2. Supporting and developing the local 

economy

3. Transportation and streetscape 

enhancements

All projects must meet one of the following Consolidated Plan Goals:



2021 Program Accomplishments

Å Carlton Avenue street repaving and sidewalk reconstruction

Å Rehabilitation of child care center

Å Roof replacement at shelter facility

Å Food pantry renovations

Å44 homes improved through Cityõs Housing Rehab program

Å Rental assistance provided to 112 families

Å $425,000 in COVID-relief grants to 92 local businesses

Å Recreational facility improvements

Å Completed 11 residential façade improvement projects

Å Provided funding for 14 housing counseling seminars in English and Spanish

Å Assisted 164 youth with after school and mentorship programs

Å Support for local drug and alcohol recovery program

Å Assisted 19 City residents with fair housing legal services

Å Assistance for individuals in at -risk populations 

Å Support for development of community grocery store

Å Provided fresh food to 700 City residents at mobile fresh food market



Community Needs Survey Results ðPriorities for LMI individuals

Top 3 CDBG Priorities

1. Housing

2. Public Services

3. Public Facilities

Top 3 Con Plan Priorities

1. Expanding Public Services

2. Improve Quality of Existing Housing

3. Improvements to Public Facilities

Top 3 Public Service Priorities

1. Preventing Homelessness

2. Providing Affordable Housing

3. Mental Health Services

Top 3 At-risk Populations

1. At-risk children

2. Veterans

3. Individuals with disabilities



Community Needs Survey Results ðHousing Priorities

Top 3 Housing Priorities

1. Increase Affordable Housing Units 

(80%)

2. Rent & Utility Assistance

3. Homeownership Assistance

Top 3 Homeless Prevention Services

1. Mental Health Support

2. Rapid Re-housing Support

3. Substance Abuse and Recovery Support

Top 3 Supportive Housing Needs

1. Victims of Domestic Violence 

2. Elderly

3. Disabled Persons



Community Needs Survey Results ðContinued Response to COVID
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Provide year-round homeless shelter support

Homeless prevention services

Rental assistance

Financial support for small businesses

Job and educational training

Homeless shelter expansion

What services are most needed to respond to ongoing COVID-19 impacts?



Community Needs Survey Results ðLooking Ahead
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Reduction in funding sources

Finding and retaining qualified staff

Increasing demand for services

Loss of affordable housing

Increase in homelessness

Appropriate spending of CARES funds

Organizational Challenges in 2022



Program Overview

Program Eligibility

Å Activities servicing local housing needs

Å Activities providing needed public services or 

facilities

Å Activities relating to neighborhood revitalization 

needs

Å Activities encouraging local economic 

development

Importance of Success

Any project considered for funding must be:

Å Achievable

Å Fiscally Sound

Å Not have an adverse environmental impact

Understanding the CDBG Program



Activity Eligibility

Beneficiary Information

Å Beneficiaries must be residents of the City of Bethlehem with annual incomes at or 

below 80% of the area median.

Activities

Å Public Services

Å Public Facilities

Public Service Funding Priorities

Å Public Service projects must be a new activity or demonstrate a substantial (25%) 

increase in activity outreach and impact

Understanding the CDBG Program



Additional Criteria

Each Activity must 

Å Be carried out in a cost-effective manner.

Å Have broad-based community support, which 

may be demonstrated by letters of support.

Å Not duplicate other services in operation or 

known to be in development.

Each Sponsoring Organization must have

Å The experience and expertise to meet the 

proposed objectives in the defined time period

Å The fiscal accountability and the commitment 

of other resources necessary to accomplish the 

proposed objectives

Å Established any necessary relationships with 

other organizations to meet the proposed 

objectives.

Understanding the CDBG Program



CDBG Construction Projects

Å Environmental Review

Å Construction Schedule

Å Construction Budget

Å Bid Package Requirements

ÅWage Rate Determinations*

Å Payroll Submissions*

Å Employee Rights Poster*

Å Employee Interviews*

Construction Projects and Davis Bacon Act 

View previous training on this topic:

*Applies to construction projects assisted with >$2,000 CDBG funds

Understanding the CDBG Program

https://www.bethlehem-pa.gov/getattachment/Community-Economic-Development/Community-Development/CDBG-Home/CDBG-Sub-Training.pptx.aspx?lang=en-US


Monitoring & Recordkeeping

ÅAll subrecipients are required to document basic information on the 

clientele served, including income documentation

ÅQuarterly accomplishment reporting including beneficiary 

information

ÅPeriodic site visits by City staff (may be virtual)

ÅSubrecipient must submit all supporting documentation with 

requests for reimbursement.

ÅAll public service programs must have written policies and 

procedures

ÅProgram records must be kept for a minimum of 4 years after grant 

close-out

Understanding the CDBG Program


